Po Leung Kuk Ho Yuk Ching (1984) College

School Development Plan (23/24-25/26)

Major Concern 1 : To nurture students to be self-directed and effective learners

Target Strategy Time Scale Seven
Learning
23-24 | 24-25 | 25-26 Goals
1.1 To equip students with learning | 1.1.1 Organize form-based programs to equip students with v/ v/ v Breadth of
and e-learning skills and learning and e-learning skills and attitudes. Knowledge
attitudes as self-directed and Language
effective learners Proficiency
1.1.2 Enforce subject-based strategic plans to establish v v v/ Generic
students with good learning and e-learning skills and Skills
attitudes. Information
Literacy
1.2 To cultivate an English-rich 1.2.1 Revise the effectiveness of using English as the MOl in v
environment classroom learning.
1.2.2 Buildup an English-rich Environment. v/ v/ v
1.2.3 Renovate the English Corner. v/ v/




Target Strategy Time Scale Seven
Learning
23-24 | 24-25 | 25-26 Goals
1.3 To promote “Reading to Learn” 1.3.1 Promote Reading across curriculum among languages & v/ v/ v
other subjects.
1.3.2 Organize regular thematic reading activities. v v v/
1.3.3 Enhance the effectiveness of Morning Reading Sessions. v v v/
1.3.4 Renovate the School Library. v v
1.4 To promote STEAM education 1.4.1 Strengthen the collaboration across curriculum among v/
Science, Technology, Mathematics, Visual Arts and
Computer Literacy.
1.4.2 Set up a Talent Pool to encourage elite students to v/ v/ v
participate in STEAM-related programs.
1.4.3 Introduce new STEAM-related programs every year. v/ v/ v




Major Concern 2: To foster students’ well-being and flourishing life

Target Strategy Time Scale Seven
23-24 | 24-25 | 25-26 Learning
Goals
2.1 Help students develop core 2.1.1 Values Curriculum Mapping is conducted to develop v v/ National
positive values. Core positive student’s core positive values. and Global
values are recognized for Identity
students to develop a positive & | 2.1.2 Subject departments (Chinese Language, Chinese History, v v v Healthy
purposeful life. History, Physical Education & Moral Education) adopt Lifestyle
learning and teaching activities to infiltrate the core Generic
positive values. Skills
Life
2.1.3 Functional departments organize activities to develop v v/ v/ Planning
student’s positive values.
2.2 Reinforce student’s National 2.2.1 Subject departments adopt learning and teaching activities v/ v/ v/
Identity to infiltrate Chinese Culture and National Identity.
2.2.2 Organize school-based & form-based programs to cultivate v/ v/ v/
Chinese Culture and National Identity.
2.3 Tap and develop students’ 2.3.1 Set up a Talent Pool (academic, performing arts, sports, v/
potentials service, leadership).
2.3.2 Organize and arrange programs to develop student’s v/ v/ v/
potentials.




Target Strategy Time Scale Seven
23-24 | 24-25 | 25-26 Learning
Goals
2.4 Buildup rapport and 2.4.1 Develop a positive and supportive school through an v v/ v/
connectedness of students increasing cohesiveness among different stakeholders.
2.4.2 Celebrate 30 School Anniversary with different v v/
stakeholders.
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